
Los Angeles Airport
Peace Officers Association

laapoaLos Angeles Airport
Peace Officers Association

laapoa

6080 Center Drive, 6th Floor   H   los Angeles, CA 90045-9209   H   (310) 242-5218

www.lAApoA.Com

Protecting the rights of 1st resPonders since 1984Los Angeles Airport
Peace Officers Association

laapoaLos Angeles Airport
Peace Officers Association

laapoa

6080 Center Drive, 6th Floor   H   los Angeles, CA 90045-9209   H   (310) 242-5218

www.lAApoA.Com

Protecting the rights of 1st resPonders since 1984

Los Angeles Airport
Peace Officers Association

laapoaLos Angeles Airport
Peace Officers Association

laapoa

6080 Center Drive, 6th Floor   H   los Angeles, CA 90045-9209   H   (310) 242-5218

www.lAApoA.Com

Protecting the rights of 1st resPonders since 1984

Be On the Lookout
The Newsletter for The Los Angeles Airport Peace Officers Association 

www.laapoa.com

BOLO
july 2012VOluME 2, ISSuE 7

Continued on page 1

June 18, 2012

Ms. Gina Marie Lindsey

Executive Director

Los Angeles World Airports

1 World Way
Los Angeles, CA 90045

Dear Ms. Lindsey:

I am in receipt of your letter to me dated May 30, 2012 and wanted to respond in 

a timely manner, as I feel there is some miscommunication between us on issues of 

importance to LAAPOA particularly based on the aforementioned correspondence. 

My intent is to ensure that our frame of reference is one in the same as we work to 

address significant policing issues for which Airport Police are responsible so that 

we can resolve concerns that have been unresolved for prolonged time periods and 

are impacting airport police officers ability to fully perform our duties at the airport.

Firstly, where we seem to be on the same page is our agreement in the foundational 

fact that Airport Police (LAXPD) hold the primary law enforcement duties at our 

airports and that we have many partners including FBI, TSA, CBP, the US Secret 

Service, ICE, the bomb squad of LAPD and others. 

To clarify on the issues relating to LAPD’s role with the airport, let us start with the 

highly specialized service they provide to LAX through their bomb squad. We are not 

in dispute on the value of the LAPD’s bomb squad to LAWA in this highly specialized 

area nor do we contend that these services are temporary in the context that APD 

officers duplicate their abilities and resources and would be able to perform their 

functions if LAWA hired more officers for this long term need. Most airports, including 
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large airports like LAX, do not have bomb squad services 
imbedded within their policing forces and have similar relationships 
with outside specialized policing agencies for these services. We 
rely on LAPD for bomb services to execute duties for which we 
are not trained nor resourced, in coordination with our officers to 
ensure the safety of the airport when it may be compromised. Our 
dealings with the bomb squad have been productive because we 
have clear lines of delineation on the roles each organization and 
individual performs to our mutual goals of keeping our airport 
safe. So, we concur that LAPD’s specialized bomb squad services 
“complement our resources in a common goal of protecting the 
airport against today’s constantly evolving threats.”

I believe we are also in agreement that when there is a temporary 
need for additional police officers at LAX, for instance if the threat 
level has been increased or a particular policing function needs 
short term additional focus, and these duties cannot be provided 
by the existing airport police force, bringing in LAPD officers to 
perform these functions as a stop gap, temporary service makes 
sense. It is not necessary to permanently swell the ranks of LAXPD 
officers for services that are not long term. However, when these 
positions become de facto permanent slots and LAPD officers 
are performing rankand-file airport duties (exclusive of bomb 
squad positions) for years, and in some cases, decades, it makes 
operational and fiscal sense to bring permanent APD officers to 
fill these positions. The attached LAWA and City of Los Angeles 
documents illustrate that a recent full year budget for LAXPD at 
LAWA was approximately $107 million while LAWA expenditures 
for LAPD services was $68 million in buttressing years. (In order 
for us to be speaking from the same page, it would be helpful to 
have the accounting of full and comprehensive policing budgets for 
LAXPD and LAPD expenditures within a given timeframe.) The 
attached documents on how LAPD services at LAWA are calculated 
and charged to the Airport demonstrates the costly prospect of 
LAPD officers serving in long term rank-and-file positions even 

when compared to LAXPD salaries and benefits. Most significantly, 
when LAPD perform non-highly specialized duties at LAWA for 
prolonged periods of time, the chain-of-command is fractured, 
as they report to two chiefs—LAWA’s and LAPD’s. In many cases, 
LAPD officers whose salaries are being charged to the airport are 
pulled from the airport to perform City of LA work without LAWA 
receiving reimbursement for their City duties.

Now, on to the concerns I have previously enumerated on 
our fleet that is well over 80% overdue for salvage, the mobile 
command center that is immobile, the deteriorating state of our 
facility and others. We did not get to the critical positions we find 
ourselves facing overnight and while they predate your tenure, 
they remain unresolved six years after your arrival at LAWA. 
Steering wheels are falling apart on our cars; we have to tow or 
jump our “mobile” command center; our public safety facility is 
physically falling apart. Yes, LAWA has made commitments to get 
us new cars, and two new cars arrived this past weekend with the 
promise that 19 will arrive by the end of the year, but as you can 
see from the attachments, these deadlines have been unfulfilled 
repeatedly. While there is a commitment for 19 new cars by end 
of the year, that is only 17.5% of the fleet. It would be helpful 
to have a definitive timeline for replacing the salvaged vehicles 
and some concrete assurance that deadlines will be met. Yes, our 
public safety facility has been painted and received some cosmetic 
improvements, but the circa 1950’s building is in dire need of a 
complete demolition and/or renovation to allow us to congregate 
and house and facilitate technological equipment that is needed 
and would and should reflect the abilities and capabilities of our 
nation’s third most trafficked airport which is continuing to expand 
and grow in complexity and policing and safety needs.

To bring this full circle, I am concerned that we are not 
communicating apples-to-apples in some areas and I want to start 
from a common prospective to ensure that we are working from 
the same data points and underlying presumptions. I represent 
the rank-and-file officers and reflect the policing and safety needs 
we oversee as the primary law enforcement entity at the airport 
from an on the ground, daily perspective. I am not familiar with 
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the airport security and law enforcement revenue and personnel 
figures you referenced in your letter. I am focusing solely on airport 
police and our role within the LAWA environment. I am not clear 
on a few of your assertions including the reference to the number 
and size of safety security personnel and budget and a suggestion 
that you attribute to me in this area. If you provide clarification, 
I am certain we can clear this up immediately.

I would also suggest that we refrain from calling into question 
each of our service to our underlying body. I am confident we are 
both working diligently for the same purpose, to ensure the safety 
of the airport, its employees and the traveling public. I understand 
your position and its many priorities and want to serve a role as 
a resource to you for understanding the needs and concerns of 
LAWA’s rank-and-file officers which I feel may not always rise to 
your attention given your many hats at the airport.

To conclude, the following are areas where I feel we have been 
either in a circular conversation or the issue areas have never been 
specifically addressed:

Reimbursement of LAPD payments for times when LAPD 
officers are redeployed for City work
Definitive timeframe for new fleet delivery 
LAPD officers serving as permanent airport employees who 
report to two chiefs 

I would appreciate your comments on these items.
I, indeed, hope to work with you and your designees in a 

collaborative manner and look forward to your response.

Sincerely,
BOARD OF DIRECTORS
Los Angeles Airport Peace Officers Association

MARSHALL E. McCLAIN
President

cc: Michael Lawson, BOAC President 
Arif Alihkan, Dep. Executive Director of Law Enforcement Services 
Samson Mengitsu, Dep. Executive Director 
Michael T. Hyams, Chief of Airport Police (Interim)

Find the following documents online at 
https://laapoa.com/membersonly/archives.php:

• LAWA Annual Budge Fiscal Year 2010-2011
• LAPD in LAX in Fiscal Year 2008
• 2010 City Administrative Officer Document 
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p Save BIG! 
 Rates as low as 1.99% APR1 on new and used auto loans 

through July 31, 2012

p No PaymeNtS for 90 DayS!2

 Give your payments the summer off

p faSt & free auto loaN aPProval 
 It only takes minutes when you apply online at lapfcu.org

p low PaymeNt GuaraNtee! 
 We’ll beat other lender’s monthly loan payments or pay you $1003

p free INSuraNce Quote, free GIft5

 Contact LAPCUSO Insurance Services at 877-695-2732 ext. 7

Hurry, these special offers expire on July 31.  Go to lapfcu.org to apply 
for your auto loan now, or call 877-MY-LAPFCU (877-695-2732).
 

Federally 
insured by 

NCUA

877-MY-LAPFCU (877-695-2732) | lapfcu.org
1APR = Annual Percentage Rate. 1.99% APR for up to 60 months includes 0.25% automatic payment 
discount. Offer expires July 31, 2012. Actual interest rate offered may be higher depending upon 
applicant’s credit rating and other underwriting factors. Subject to credit approval.  Cannot be 
combined with any other offer. Cannot be used to refinance an existing LAPFCU loan. All rates, terms, 
and promotional offers are subject to change without notice. Restrictions may apply, ask for complete 
details. 2Number of total payments on your loan remains the same, and interest continues to accrue 
during deferred payment months. Deferring a payment may void your GAP insurance during the 
month(s) you defer. Please consult your insurer for complete details. 3Excludes leases. Cannot be 
used to refinance an existing LAPFCU loan. Must provide proof of approved 0% financing. LAPFCU may 
extend repayment period in order to provide lower payment than other. Offer expires July 31, 2012. 
Cannot be combined with any other offer. Restrictions may apply, ask for complete details.  4“Consumer 
Disclosure” NO PURCHASE OR PAYMENT OF ANY KIND IS NECESSARY TO ENTER OR WIN 
SWEEPSTAKES. One LAPFCU member will be awarded up to $2,500 in gas reimbursement for up 
to one year; one LAPFCU member will be awarded up to $1,500 in auto insurance reimbursement 
for insurance with LAPCUSO Insurance Services for up to one year; and one LAPFCU member will 
be awarded up to $250 in car washes (reimbursement at a location convenient to you) for up to one 
year. All prizes must be redeemed by December 31, 2012. Any eligible member 18 years of age or 
older may enter. LAPFCU employees, volunteers and family members not eligible. An entry may be 
submitted by printing your name, address, member number, phone number and email address (if 
applicable) on a 3” x 5” card or complete a coupon at any LAPFCU branch. Mail entry in a sealed 
envelope to: LAPFCU, Attention: “You Drive, We Pay Sweepstakes”, P.O. Box 10188, Van Nuys, CA 
91410-0188. Only one entry per member. Odds of winning are 1:3,000. 
All mail entries must be postmarked by July 31, 2012. 5Free gift valued at under $10.00. Provided by 
Bichlmeier Insurance Services, Inc., California license #OB26427.  0412-31

You Drive, We Pay Sweepstakes
Automatically enter to win4 a fantastic prize when 
you apply for an auto loan:

4   Free gas for one year
4   Free insurance for one year
4   Free car washes for one year


